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Consideration of Notification of Closure of a Nursing Education Program
Fortis College in Grand Prairie, Texas
Vocational Nursing Education Program

Summary of Request:
Consider the notification received from Fortis College (FC) in Grand Prairie, Texas, to close its
Vocational Nursing (VN) Education Program effective September 30, 2018.

Historical Perspective:

Fortis Institute (FI) in Grand Prairie, Texas, Vocational Nursing (VN) Education Program
was approved at the October 2009 Board Meeting to begin operation. The name of the
school was changed to Fortis College (FC) in June 2016.

FC is owned and operated by Education Affiliates (EA), Inc., a privately held corporation
with schools in seventeen states.

Beside the VN program, the FC Grand Prairie campus includes the following: Radiology
Technology Associates Degree (AD) program, Surgical Technology AD program, Medical
Assistant Diploma program, and Sterile Processing Technician Diploma program.

The VN program is accredited by the Accrediting Bureau of Health Education Schools

(ABHES) through 2019.
There have been six program directors since the program began. The current program

director is Rita Armstrong, DNP, MSN Ed, RN who was approved by Board Staff to serve
as Program Director.

The NCLEX-PN® examination pass rates for the past six years are included in the table
below:

Examination | BON NCLEX-PN® Number of First Time

Year Approval Examination Candidates (Passed/Total)
Status Pass Rate

2017 Conditional 61.54% 16/26

2016 Full with 69.77% 30/43
Warning

2015 Full 57.63% 34/59

2014 Full 80.65% 25/31

2013 Full 88.89% 8/9

2012 Initial 100.00% 11/11

e On February 8-9, 2018 a survey visit was conducted by Board Staff. The findings from the
survey visit were presented at the April 2018 Board Meeting. Findings from the survey visit
indicated that not all program policies were in alignment with Board rules. Faculty expressed
concerns about high faculty turnover, better faculty supervision in skills labs, and a need for



faculty development, especially in developing and analyzing test items.

Due to the 2017 NCLEX-PN® examination pass rate of 61.54%, the program was placed on
Conditional Approval status at the April 2018 Board meeting based upon areas of
noncompliance including NCLEX® examination pass rates below 80% for three consecutive
years. When a program is on Conditional status, they are not allowed to enroll new students
in order for them to focus on implementing corrective measures to assist currently enrolled
students.

The Nursing Education Consultants were engaged in a conference call on July 5, 2018, with
Rita Armstrong, Program Director; Chad Muse, President of FC; and Dr. Shelia Burke, VP of
Nursing. FC announced to the consultants that:

0 The lease on space being used by FC had expired and consequently, FC would be
closing the site.

o FC stated that they had been in conversation with administration at both EI Centro
College (ECC) and Concorde College (CC) about the possibility of their assisting
current FC students by providing an opportunity to for FC students to transfer into their
Vocational Nursing programs a teach-out.

o Current FC students were on break between terms at the time of this call and were to
be notified of the plans to close the campus on July 9, 2018.

Dr. Armstrong assured Board Staff that she was unaware of these plans and of the
negotiations with ECC and CC.
Board Staff advised the program administration of the process for closing a program as
described in Rule 214.3(d) and in Education Guideline 3.1.5.a. Closing a Nursing Education
Program or an Extension Site/Campus.
Following the call, Board Staff notified the Texas Workforce Commission (TWC) of the
conversation with FC and plans for closure of the Grand Prairie campus. TWC was not aware
of the situation.
Official written notification to the Board for closing the program was received in the Board
office on June 8, 2018. Since that time, the document has been revised three times by FC
(Attachment #1).
During the time period between April 9 and June 30, 2018, 19 students had been dismissed
from the VN program related to their performance.
At the time of closure on September 30, 2018, there were 29 VN students enrolled in the
program.
Four students with a projected graduation date of September 30, 2018, remained on campus
and completed the curriculum.
The other 25 students had been provided information about the options available to them and
had began seeking transfer to another VN program in order to complete their education.
Individual students were provided a letter specific to their situation. Copies of these letters
were provided to the BON and included the following:

0 Letter sent to clinical agencies;

0 Letter of transfer; and

0 Letter offering transportation reimbursement if student chose to attend El Centro
College (Attachment #2).



e On July 23, 2018, Board Staff contacted the directors of nursing at ECC and CC regarding
the need to place the FC students at other schools. Both schools were willing to consider
whether the FC students met their admission criteria.

o Also on July 23, 2018, Board Staff received an inquiry from the FC Director related to their
interest in submitting a proposal to establish a new Associate Degree Nursing Education
Program.

o A follow-up conference call on July 30, 2018, was held with both national and local
representatives from FC and representatives from TWC and the Board of Nursing. TWC
reminded FC of their noncompliance with TWC regulations when they failed to notify TWC
when classes were cancelled.

¢ Upon request, the following table indicates where the FC students have applied for transfer:

Nursing Program Number of FC students
Concorde College VN Program 9
(for admission on August 13, 2018)
Concorde College VN Program 10

(for admission on October 29, 2018)

Dallas Nursing Institute VN Program
Tarrant County College VN Program

Tyler Junior College

El Centro College

(taking general education courses for ADN
program)

Total # of Students with plans to continue 24 of 25 students
Total # of Students with no plans to continue 1

Al alalN

o FC stated they will refund tuition to students who are unable to transfer into another
program.

e FC will retain all permanent educational files at the home office of EA located at 5026
Campbell Blvd., Nottingham, Maryland 21236.

o At the time of closure on September 30, 2018, it is important to note that the preliminary
NCSBN-PN® pass rate for 2018 was 100% (11/11) meaning they have met the pass rate
benchmark and would not have been closed by Board action based on pass rate.

Staff Recommendation:

Move to accept the voluntary closure of the Fortis College Vocational Nursing Education Program
in Grand Prairie, Texas, effective September 30, 2018, and impose the conditions/requirements
in the attached letter and Board Order (Attachment #3).
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DRAFT LETTER
October 25, 2018

Rita Armstrong, DNP, MSN Ed, RN, Director
Vocational Nursing Education Program
Fortis College

401 E. Palace Parkways, Suite 100

Grand Prairie, TX 75050

Dear Dr. Armstrong:

At the October, 2018 meeting, the members of the Texas Board of Nursing discussed the
voluntary closure of the Fortis College Vocational Nursing Education Program in Grand Prairie,
Texas.

Based upon the discussion and review of information, it was the decision of the Board to accept
the voluntary closure of the Fortis College Vocational Nursing Education Program in Grand
Prairie, Texas, and impose the conditions/requirements in the attached Board Order.

If you have any questions, please contact Board Staff at (512) 621-5179 or
gayle.varnell@bon.texas.gov.

Sincerely,

Katherine A. Thomas, MN, RN, FAAN
Executive Director

Copy: Chad Muse, Fortis Campus President
Texas Workforce Commission
Accrediting Bureau of Health Education Schools



BEFORE THE TEXAS BOARD OF NURSING
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ORDER OF THE BOARD
In the Matter of:
Fortis College
Vocational Nursing Education Program
in Grand Prairie, Texas

A public meeting of the Texas Board of Nursing, hereinafter referred to as the Board, was held
on October 25, 2018, 333 Guadalupe, Tower Il, Room 225, Austin, Texas, to consider the
voluntary closure of the Fortis College Vocational Nursing Education Program in Grand Prairie,
Texas, based upon the July 6, 2018 notification from Fortis College of its intent to voluntarily close
its Vocational Nursing Program; the current approval status of the program; NCLEX-PN®
examination pass rates since the program opened in 2013; and the program’s history of
noncompliance with 22 Texas Administrative Code, Chapter 214.

After review and due consideration of the filed materials and history of the program, including
currently being on conditional status, as well as the presentation by representatives from Fortis
College in Grand Prairie, Texas, and other interested parties, if any, the Board hereby ACCEPTS
the voluntary CLOSURE of the Fortis College Vocational Nursing Education Program in Grand
Prairie, Texas, and imposes the following conditions/requirements:

1. The program shall submit to the Board no later than December 1, 2018, a plan for teach-
out arrangements for all enrolled students, or evidence that all students either have
completed the program or other academic provisions have been made; and

2. The program may not reapply for approval of a new proposal for a nursing education
program until at least twelve (12) calendar months from the date of this order have
elapsed. The history of the issues in the program closure of the Vocational Nursing
Education Program and the impact on currently enrolled students will influence future
approvals.

Entered this 25" day of October, 2018

Katherine A. Thomas, MN, RN, FAAN
Executive Director
On behalf of the Texas Board of Nursing
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